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Brand Selection: Gap Inc.

For this analysis, I selected Gap, a prominent player in the retail industry. Let’s delve into an

examination of their social media presence on Instagram and Twitter.

Instagram:

Gap’s Instagram feed truly blew me away, and their latest campaign is unlike anything I’ve

seen before. Forget typical and static photos, Gap is showcasing their new “Linen Moves”

collection with professional dancers moving and grooving in the clothes. This is not only

innovative, but a next level strategy. You can instantly see how the fabric flows and feels with

every step and every move. It’s a completely immersive experience that makes you want to jump

right in and move yourself. Not only that, but Gap has also cleverly partnered with popular

singer Tyla to further amplify the campaign. This collaboration taps into her audience and brings

a celebrity energy in the mix, which makes videos even more engaging.

Gap’s strategy goes beyond dancing in their clothes. These aren’t just dancers modeling the

clothes, they are the models for this new collection. As you scroll through the carousel posts, you

get a glimpse into their world. You hear their stories, passion for dance, and what it means to

them. It’s a great way to build real connection with the audience. Suddenly, you’re not just

seeing the clothes, you’re seeing the clothes come alive on people who truly embody the spirit of

movement.

What comes to mind when thinking of Gap’s social media aesthetic is authentic, timeless, and

story-driven. The colors are simple and clean, with a lot of whites and neutral tones, which

reflects the timeless quality and look of Gap clothing. The story-driven aspect of their social

media brings in new audiences. For example, when they launched their “Palace Skateboards

Gap'' collaboration. Before the launch, they created posts with past, present, and future



skateboard legends to engage and target that specific audience. Gap has a good mix of

entertaining videos, photos, and story highlights, with each highlight showcasing one of the

dancers in their new linen collection. Seasonality also came into play since linen is mainly worn

in warmer seasons. The audience engagement increases when there is celebrity collaboration,

since there’s more excitement when users see a familiar face or resonate with a familiar theme or

activity like dance or skateboarding. Gap continues creating innovative social media strategies.

Twitter:

Twitter, on the other hand, serves as a direct and immediate line for customer service. Gap

prioritizes the prompt and efficient resolution of any customer concerns by using clear and

concise communication, and providing users with the necessary information to reach them

directly. While promotional tweets keep followers informed about new arrivals and sales, Gap

also has a lot more humor on this app through the strategic use of celebrity and consumer

reposts. Sustainability efforts are another key focus on Twitter, highlighting their commitment to

eco-conscious practices. Gap’s Twitter strategy takes a targeted approach.

While their overall tweet frequency might be lower compared to Instagram (588.3k vs 3.2

million), they leverage the platform’s strengths with a strategy. Their focus on responsive

customer service ensures prompt resolution of any issues, fostering positive brand perception.

Adding to the mix, Gap has recently showcased a unique and creative collaboration with

Dogami, an app featuring stylish dogs with special abilities. This playful campaign generated a

buzz on Twitter through multiple posts and user reposts. It demonstrates Gap’s ability to think

outside of the box and connect with audiences in unexpected ways.



Competitor: American Eagle

To offer a comprehensive comparison, I chose American Eagle, a key competitor in the retail

industry. The analysis will cover the same social media platforms.

Instagram:

While American Eagle’s Instagram presence currently relies heavily on photos of models and

social media influencers showcasing their clothing, there’s room for them to explore some

innovative tactics. Gap’s recent use of video content featuring dancers is a great example of how

to make fashion come alive on the platform. Although, American Eagle’s content strategy does

stand out in its focus on influencer reposts. They showcase a diverse range of body types and

styles through collaborations with a variety of social media influencers, with a big or small

following. This isn’t just about quantity, it’s about the importance of representation. By featuring

real people of all shapes and sizes, American Eagle sends a powerful message of inclusivity.

Their followers see themselves reflected in the content, fostering a sense of community and a

positive brand perception that welcomes everyone.

The visual appeal is also simple and clean with a lot of posts in nature during the day, by the

sea and surrounded by trees. The audience interaction isn’t as strong on their Instagram

compared to Gap, since most posts are typical retail marketing with not much to comment on and

aren’t as engaging. When looking at both Gap and American Eagle’s Instagram pages, Gap is

what stands out to me and makes me actually want to scroll through their posts. It is clear which

company really thinks outside of the box and is constantly innovative. Gap has a great way of

making clothes more than just clothes, but a story filled with depth and value through creativity

and authenticity.



Twitter:

American Eagle has a similar strategy that Gap has with Twitter, since most of its activity on

this social media is related to customer service, and responding to issues and complaints as

quickly as they can. Their presence on Twitter and frequency of posts is very low, since their last

post was in July, 2023 and before that way back in December, 2022. There was much more

activity in 2022, also using humor as a way to market their items and relate to their target

audience, but there weren’t many interactions from consumers with those recent posts. Gap

continues to post on Twitter, and consistency is key to what a company needs to keep that

specific social media account alive and thriving. American Eagle should resume regular posting

and re-engage their audience.

Recommendations for Both Brands

● Gap:While Gap's Instagram strategy is strong, incorporating regular people alongside

celebrities could further enhance inclusivity.

● American Eagle: American Eagle should explore innovative approaches on Instagram,

similar to Gap's "Linen Moves" campaign. Additionally, reviving their Twitter presence

through consistent posting and audience engagement strategies is crucial.

Conclusion
Both Gap and American Eagle have room for improvement on their respective platforms.

However, Gap's innovative and audience-centric approach on Instagram, coupled with their

targeted Twitter strategy, positions them as the leader in social media engagement in this

analysis. American Eagle can learn from Gap's success by embracing a more creative and

interactive approach across both platforms.



Below are

Images from Gap’s Palace Skateboards collaboration, Linen Moves

Campaign, Gap’s Twitter posts and replies, and Gap’s Instagram page

&

Images from American Eagle’s customer/social media influencer reposts, and

their Twitter posts and replies
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